About Us
Everything starts with helping people.

From our home base in Bel Air, Maryland, we partner

with kind, purpose driven business owners, and
leadership teams across the country. We focus on
people, process, and progress, delivering solutions
that align with your goals and drive real, lasting
results.

Our Mission

Helping business owners get clear, get aligned,
and get moving.

We guide growing teams through stagnation with
practical strategies that build strong leadership,
healthy cultures, and results that matter. We
provide insights, action steps, and accountability

tailored to where you are and where you want to go.

Our Process

Ask, listen, plan, and activate with your team at
the center.

Ask the right questions:
Clarity starts with curiosity.

Empower the right people:

Leadership development is at the core of
every solution.

Harness the right data:

Real ﬁrogress is driven by measurable
insights.

codify

People First Approach

We focus on your team,
not just your tactics.

Practical Execution

Clear strategies with real
accountability.

Leadership Coaching
We grow your leaders so
they can grow the
business.

Tailored Solutions

No playbook, just what
works for your unique
situation.

Culture That Drives
Profit

A healthy team builds a
healthy bottom line.
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“The Plack Group is outstanding in understanding my needs, being available and getting personally involved.”

Client Testimony
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